MANHATTAN INSTITUTE FOR POLICE RESEARCH

presents

Hard Won Lessons: Strategic Intelligence Planning
and Direction

0830-0900 Reception

0900-0930 Opening Remarks
COL Fuentes
LTC Rodgers

0930-0940 Program Introduction
Tim Connors

0940-1040 Strategic Criminal Intelligence
Dr. Jerry Ratcliff

1040-1000 Break

1100-1115 Overview of NJSP Intelligence Planning & Direction Plan
Dean Baratta

1115-1200 Practical Application of Intelligence Products and Processes
Sam Brinkley

1200-1300 Lunch

1300-1630 Practical Application of Intelligence Products and Processes
Sam Brinkley



Commander’s Intent

The intent of the second ILP seminar is to engage the leadership of the
Investigations Branch with the particular business processes required to advance
intelligence-led policing within the NJSP Intelligence Section. To do this we will utilize a
variety of speakers and presentation formats. Dr. Jerry Ratcliffe will explain the
theoretical model of strategic intelligence, and how it relates to tactical operations. Dean
Baratta will summarize the NJSP’s intelligence planning and direction process,
reinforcing the key elements he described in an earlier presentation. Sam Brinkley will
facilitate two interactive sessions. The first will focus on round tabling the processes that
Dean Baratta described in his presentation, and the second will be a scenario driven
exercise that will facilitate a discussion of how the business processes will be used in
commonly encountered operational situations. Sam Brinkley will employ several subject
matter experts to assist him.

During the introduction and parting remarks, Superintendent Fuentes, LTC
Rodgers, and Tim Connors will each, in their own way, reinforce “keeping the eye on
the end result” - professional policing in the Homeland Security Era. As Ratcliffe clearly
pointed out in the last seminar, the NJSP has too much at stake in terms of
responsibility to “police for the moment, police for the media, or police for what has
traditionally been measured (when that yardstick does not necessarily support the
outputs and outcomes planned for). This seminar will set the strategic intelligence
process as the integral component to intelligence-led policing the standard employed by
the NJSP.

The top leaders in the Branch will meet with LTC Rodgers on Monday, 6
February for a professional discussion regarding the implementation of these business
processes.



